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T S _
L TERMS OF REFERENCE
oF
THE NATIONAL SECURITY COUNCIL INTELLIGENCE COMMITTEE

WORKING GROUP

(Effective _ 1975)

1. Establishment of a National Securify Council Intelli-
gence Committee was directed by the President in his memorandum
of 5 November 1971, "Organization and HManagement of the U.S.

Foreign Intelligence Community," which was reflected in the

revised National Security Council Intelligence Directive No. 1,

"Basic Duties and Respensibilities,” effective 17 February
1972. NSCIC No.-] provides that.the NSCIC is to "give direction
and guidance on national substantive inte]]igence needs and
provide for a continuing evaluation of intelligence products
from the viewpoint of the intelligence consumer."
2. Authority
“The NSCIC VWorking Group was esteblished pursuani to
discussion at the initial N3CIC meeting of 3 December 1971.
3. Mission
The NSCIC Yerking Group will support the HSCIC and
faciTitqte NSCIC actions to give dirvection and guidance on
naticnal substantive needs Tor-intelligence and provide for
a continuing evaluation of intalligence products from the '

viewpoint of the intelligence consumer,
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4. Orggnmzation and Membership

'i“fi;i,_‘ff'}j*e'“ C & The NSCIC Working Group sha11 consist of one
‘*"i;:' " vepresentative of cach NSCIC member. S : R ‘;ﬁig,
| | ~ b, The NSCIC has directed that the representative 55 U
7V_f'771_ of the Director of Central Inte]ilgence sha11 be the Chawxmhh
of the HorP1ng Group. .
E ¢. Except for the represnntative of the D1rﬂctor
Le of Centra? Intelligence it is the NSCIC intention that mamoors
i4of the Working Group be users of inte]]igence rather than
eint8111gnnce officers. _ ) ”'_' _. | - |
; 5-d.' The Chalrman of the Working Group w111 establish,
-and cha1r, an Inte]]}gence Panel, 1nr1udxng r“presentau1vas
‘ from the major 1nte1ligﬁnce production organ1”at1ow=, to supyort
the efforts of the Working Group. The Chatrmen of the VWorking |
Group may organize such additional ad hoc task qroup° as may
};becom° nece%sary Lo support the ”orkxng Group progre ‘
| e. Inte111gence u"ers from dep rtmznts and agencies
not represented on the NSCIC, anbe111gﬂncn progran nﬁnﬂg;rs, and
representatives of pﬂrt]cu?ar 1ntm111oenrn nrﬂﬂ wwtion organizztions
:may be invited to part1ﬁ1pau in Morking Group meetings when

.~.matters within their particular 1nt;rcst or e/p°rt1¢e are cn the

agenda.
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- The NSCIC Horking Group wills
a.' Present dctlon PLCOu“andath1S to the NSCIC in
furtherdnce of the mission of the NSCIC. |
o .":_'f3{;_. b, Conduct such studies, sﬁrveyq rcv1ews, evaluations
- ~and 1nqu1r1es as may be d}rected by the NSCIC in oxecut1on of
;:ﬁr_its mission. | |
"ff‘ C. In1twate such inter- acancy studaes 'urveyé, reviews, |
¢ va]udt1ons and inquiries as the Uor 1nq Group considers are
'5'pert1ncnt to the furtherance of the program of the NSCIC to:
| (]) Impr‘ve'thb expression of consumer needs _ .
forvintelligence. | - . | |
‘ | (?) Eva1uate the rnqpon>1venesq and qual]tj of.'
ntei11g0nce [rodurus from the viewpoint of the 1ntn]?10ﬂnce
- consumer. |

._ 6."Hethod of Operation

"a. Meetings of tne war%lnq Group ulll be on the call
of the Chdirman. Any member des1r1ng that the Horking Group be
'.|; convened will so advise Lne Cna:rman. N
b. ﬁ ction projects for Horking Group q"“nforfnﬂo can
ba proposed by any nember of thz Crovc |
¢. Respensibility for the condﬁét of studies énd
rtfﬁurdt1on of reports undertaken under lorking Group SpCPSOTSh]p
will be ass1gned by the Cha1rman as agread among the members,
| d.  For the preparation of studies and reportg the

ferking Group can estalilish interegency tash groups or assign
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rcspon<1b1l1uy to a single 0rqan11agion as detnrﬂlr :d on the

basis of the nature of the prebles.
. e. All studies and reports prepared under auspices
‘.of.éhe Horking Group will be submitted to the Yorking Group
= fer'its consideration prior to being gfven any disseminatioh'by
~the task group or other persons ;harged with preparation of
‘7{: the documents. _ | | -__'7j;: . |
| f. Uor&1ng Group d°c1<10ns w1]1 be reached by
-3]_ conaeﬁsus among the membe rs, but in the event full agreenent}

not attalned the Chairman, in forwardwng the results of

I

e

work1ng_Grqup action- to the hoCIC, will acvxse'the NSCIC of
the dissent or differiﬁg opinion of any member who so requests.
g. Studies and reviews éccomplished under “orknng
Group au§p1ce§ for bac?qvou and information usé which do not
conta1n action recommenda tnons and uh1ch the Horking Group
consadnrs do not require referral to the NSCIC méy be disseminated
by the Working Group Chairman directiy.to such organizafions and
| agencies as the Horking Group Chairman considers would find
.fhem usefu].’ - |
7. Staff Support |
The Chairman of the Horking Group- will designEte an
E%ecetive Secretary who wilil arf a for provision o7 suppart

.as required by the Working Group.
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DOD REPRESENTATIVES RECOMMENDED CHANGES TO DRAFT
TERMS OF REFERENCE, NSCIC WORKING GROUP

Page 2, Paragraph 4a

Change as follows:

" The- NSGEG has-direated- thot- the representative-ef the -Rircctor-
of Gentral-Intelldigenee -shall-be the -chairynan -of- e Working Group.

As a matter of convenience, and to provide the necessary staff
support, the Director of Central Intelligence should provide the- Chairman
of the Working Gr oup“

Reason: There is no documentation that the NSCIC directed this
action. Proposed language is believed to state the underlying rationale
correctly.

Page 2, Paragraph 4d ;

Change as fOllGWc \t’] /"

= ;,5

"E-h{s— Gha-iyn}a-n- of -the-working -groupwidk may establish and-chair-
arn-Inteligenee -Fanel,- inelhuding-representatfive s from -the-mejor-inteligence
preduetion-erganizatiensr such pancls and ad hoc task groups composed of
uscr and/or production organization representatives as may be needed to
support the efforts of the Working Group. f.f.‘hnenC,ha-lrma-n--o-f-th«c—l%r—km-g«
Group-may orgenise -such additional -ad hoe-task groups-as -may-beeonre - -
neeessary-to-puppert the -Worldng -Growp -programs

Reason: To avoid establishing an additional layer of formal organiza-
tion where one is not needed to accomplish the functions described in paragraph
5, Clearly, the Chairman should be able to call on user and production organi-
zations to perform study work in support of the group. IHowever, he should
be able to do so flexibly, as the needs of the study dictate, rather than have
to look to a formal permanent panel as his primary source of expertise,

Further, it is believed that as a matter of policy the Working Group
should avoid adopting a formal device which would institutionalize intelligence
community participation in the Group's activities, The whole thrust of the
idea of an NSCIC and its Working Group is that it should reflect the user point
of visw,., The original NSCIC Working Group, established in 1972 and later
abandoned, was criticized as being movre representative of the intelligence
community than of the users. The creation of an intelligence panecl with formal
comrnunity membership to do the primary studies to support the Group would

appear to repeat the ori 1n‘11 mistake, at oné echelon lower in the organization.
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